DALHOUSIE COMMUNITY ASSOCIATION
ANNUAL GENERAL MEETING
JANUARY 28, 2025

Minutes
Opening
1.1. | President James Reimer called the meeting to order at 7:05 p.m.
1.2. | Regrets:
e Secretary Wayne Pennington
Guests:
e Julia Hayter, MLA, Calgary Edgemont
e Jon Hartenberger, HarGroup Management Consultants Inc. who managed the
community survey
e Heather Gibbons, Neighbourhood Partnership Coordinator, City of Calgary
1.3. | Quorum was present
Eighteen people attended the meeting including:
e 6 voting members
e 7 Officers and Directors
President James explained how voting would take place.
1.4. | Agenda
MOTION: Stephanie Desmarais/Marilyn Lambert Carried
That the Agenda be approved.
Minutes of the 2024 Meeting
MOTION: Marilyn Lambert/Jonathan Maynard Carried
to adopt the minutes of the 2023 Annual General Meeting as presented
Report of DCA Activities
3.1. | President James revised the highlights of the last year.
2020-2021 Financial Report
4.1. | Interim Treasurer Marilyn Lambert reviewed the financial results for 2024.
4.2. | Annual Financial Statements
MOTION: Marilyn Lambert/Neil Loach Carried
to approve the audited financial statements for the Dalhousie Community Association
as at and for the fiscal year ending August 31, 2024, as presented.
4.3. | Appointment of Auditors
The Board recommended that the association request proposals for the audit. This is
common practice for nonprofit organizations and has not been done in several years.
Motion: Marilyn Lambert/Brent Clark Carried
That the Dalhousie Community Association authorize the Board of Directors to
distribute a request for proposals for auditors for the fiscal year ending August 31,
2025.
4.4. | 1% Quarter Financial Report

Interim Treasurer Marilyn reviewed the results for the first quarter of 2024-25 noting
that revenue exceeds budget while expenses are slightly less than budget.

Special Resolutions amending the DCA bylaws

The first amendment deals with the quorum of the Board of Directors.

Generally, quorum of nonprofit organizations is a majority (51%) of Board members.
If our Board has 18 members, 6 members really aren’t sufficient to make decisions.
Having a rigid number can also be difficult when the Board is comprised of a smaller
number of Directors




5.1. | MOTION: Jonathan Maynard/Brent Clark
That Bylaw clause 4.11.8 be amended to read:
The quorum for the transaction of business at any Board meeting shall be a majority Carried
of elected Directors.
If there is no quorum present at such meeting, the President or Designate may
conduct the meeting, subject to the ratification of each decision made at such
meeting at the next regularly called Board meeting.
Eligible for election as Directors
The next 6 amendments deal with who is eligible to be a Board member.
We have two categories of members
- Voting members are Dalhousie residents,
- Associate members do not live in Dalhousie.
Permitting Associate Members to be Directors engages stakeholders interested in the
success of the DCA but limiting the number of Associate Members ensures a majority
voice for Dalhousie community residents.
5.2. | MOTION: Brent Clark/Sue Nicholls
That bylaw clause 6.1.1 be amended to read:
Each Director shall be a Voting Member or Associate Member of the Association at Carried
the time of election or appointment and throughout the Director’s term as a Director.
A Director cannot be an employee of the Association.
5.3. | MOTION: Dana Pearson/Stephanie Desmarais
That bylaw clause 3.4.1 be amended to read:
An Associate Member, once elected as a Director, may not seek or hold office as the Carried
President or Vice-President in the Association, but otherwise has the same rights as a
Voting Member.
5.4. | MOTION: Jonathan Maynard/Marilyn Lambert
That bylaw clause 5.1.2 be added to read: Carried
Associated Members shall comprise not more than 2 of the total elected Directors.
5.5. | MOTION: Stephanie Desmarais/Jonathan Maynard
That bylaw clause 5.3.1 be amended to read:
Insofar as an election is not by acclamation, the outcome of the elections shall be
determined by a plurality vote, such that the nominees who receive the most votes Carried
are elected to the applicable positions on the Board to which those elections pertain
or those nominees receiving the most votes are elected to the corresponding number
of positions on the Board, as applicable.
5.6. | MOTION: Dana Pearson/ Parisa Khorasaniesmaeli
That bylaw clause 6.1.2 be amended to read:
If fewer than 18 members are elected at the Annual General Meeting, the Board shall Carried
have the power to appoint additional Voting Members or Associate Members to the
Board, to the maximum of 18 and subject to the limitations on Associate Members in
clause 5.1.2, upon two-thirds majority of the votes cast by the Directors present at
any duly constituted Board meeting.
5.7. | MOTION: Parisa Khorasaniesmaeli/Brent Clark
That bylaw clause 6.1.3 be amended to read:
Any vacancy on the Board that is filled under this clause shall be filled, in accordance Carried

with clause 5.1, until the next Annual General Meeting, at which time the election
process under clauses 5.3 and 5.4 shall again apply to that position on the Board.

Committees

The Bylaw states committees help the Board make decisions. Most of the
committees mentioned in the bylaw don’t help make decisions. They organize
projects and activities and, as such, the Board recommends that should be removed.
These amendments clarify which committees help make decisions and need Board
members as chair. Operating committees, that organize activities and events, will not




need to be chaired by a Board member.

5.8.

MOTION: Marilyn Lambert/Jonathan Maynard

That clause 6.10.1 be amended to read:

The Board may appoint standing or ad hoc committees to assist the Board in its
decisions. Such committees could include, but are not limited to, a finance committee
or a committee to assess land use planning and development affecting the
Community.

Carried

5.9.

MOTION: Sue Nicholls/ Parisa Khorasaniesmaeli

That clause 6.10.2 be amended to read:

The chairperson of any Board appointed committee under clause 6.10.1, shall be a
Director of the Board.

Carried

Elections

Jonathan Maynard, on behalf of the nominating committee, presented the following
resolutions.

This year, the nominating committee consisted of Jonathan Maynard, Marilyn
Lambert, and James Reimer.

MOTION: Jonathan Maynard/Stephanie Desmarais
That the following Directors be elected to hold office until the next Annual General
Meeting:
1. Brent Clark
Parisa Khorasaniesmaeli
Susan Nicholls
Dana Pearson
Wayne Pennington
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There were no nominations from the floor.

Carried

6.1.

President
MOTION: Jonathan Maynard/Sue Nicholls
That Marilyn Lambert be elected as president.

There were no additional nominations

Carried

6.2.

Vice President
MOTION: Jonathan Maynard/Neil Loach
That James Reimer be elected as vice president.

There were no additional nominations from the floor.

Carried

6.3.

Treasurer
MOTION: Marilyn Lambert/Parisa Khorasaniesmaeli
That Jonathan Maynard be elected as Treasurer.

There were no additional nominations from the floor

Carried

6.4.

Secretary
There is no nomination for Secretary. The Board will appoint an interim Secretary

while a new volunteer is recruited.

Other business

7.1.

Community Survey results
Jon Hartenberger presented the highlights of the community survey conducted in
2024. The complete report is available from the association’s office

Presentations

8.1.

Certificates of appreciation were presented to:
e Director Stephanie Desmarais

e President James Reimer

At the end of their current Board terms.




We also recognized Cecilia Garcia and Megan Scheuring who resigned from the Board
during the year.

Closing

9.1.

Upcoming events
GM Doug MacDonald reviewed the list of upcoming programs, events, and activities.

9.2.

President Marilyn Lambert announced that the next meeting of the Board of Directors
is Tuesday February 18, 2024, at 7:00 p.m. here at the DCA.

10.

Adjournment
MOTION: Stephanie Desmarais/Paris Khorasaniesmaili

That the annual meeting be adjourned

Carried

11.

Questions & Comments
Following the meeting, MLA Julia Hayter brought greetings to the DCA and
highlighted issues that have been brought to her by the constituency.

12.

Informal conversation and questions followed the meeting.




